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How Your 12-Month 
Business Roadmap is Designed

Each month includes:
✨A defined Monthly Focus
✨Clear Strategic Priorities
✨Specific Action Steps
✨Revenue & Growth Notes
✨Structured progression to the next phase

Below is a sample structure of how your year is
organized:

Month 1 - Foundation & Positioning
Month 2 - Visibility & Audience Growth
Month 3 - systems & Workflow Optimization
Month 4 - Revenue Expansion
Month 5 - Brand Authority Development
Month 6 - Process Refinement
Month 7 - Strategic Partnerships
Month 8 - Offer Optimization
Month 9 - Marketing Consistency
Month 10 - Scaling Systems
Month 11 - Retention & Client Experience
Month 12 - Review & Strategic Growth Planning.

Your full Business Roadmap expands on each month in detail.

This is not generic advice.
Your Roadmap is customized based on your goals,
industry and stage of growth.



Sample Month 1: 
Foundation & Positioning

Monthly Focus:

Clarify your target audience, refine your core offer, and establish
strong business positioning.

Strategic Priorities:

✨Define your ideal customer profile
✨Clarify your primary service or product offer
✨Establish measurable revenue targets
✨Create a clear value proposition

Action Steps:
1.Identify your primary market segment and ideal client

characteristics
2.Outline your core offer and define its unique advantage
3.Set 90-day revenue and growth goals
4.Audit your current messaging and positioning for clarity
5.Establish foundational workflows to support growth

Revenue & Growth Notes:

Strong positioning directly impacts revenue.
The clearer your offer and audience alignment, the easier it
becomes to market, sell and scale.

This month establishes the structure for sustainable long-
term growth.



Monthly Action Checklist

✨Define ideal customer profile
✨Refine core service or product offer 
✨Set measurable revenue targets
✨Clarify value proposition messaging
✨Establish baseline operational systems
✨Review progress at end of month

Your full 12-Month Business Roadmap includes
detailed monthly breakdowns customized
specifically for your business goals, industry and
stage of growth.

This Sample shows the structure and clarity you can expect
- personalized to your unique situation.

👉Ready for Your Personalized 12-Month 
Business Roadmap?

www.admin-niche.com


